


2005 Lessons Learned

Lessons Learned
divided into the
fellowing topics
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Pre-Planning
Defining the Mission
Logistics

Finance

Planning
Operations
Infermation

Safiety

ISiaiSen

IRcIdent Commanad
REGIonal Commanad



Pre-Planning

v. Develop an on-call All-Risk Team for each| region. The team can
be capable off responding to fires, floods ,hurricanes, VIP visits,
special events etc. Utilize fire, law. enfiorcement, maintenamnce
and management personnel. Tirain together twice a year. Train
other employees in ICS. Strategjcally cache equipment.

v Jdirain all employees in the Incident Command System
and developran “All-risk respender™ training on what te
expect, what gear is needed and how: the system Werks.

v. Strengthen your ties with locall Iiaw: enfiercement and fire
persennel; they are your link ter the community. Especially: the
lecall Emergency: Operations Center (EOC):

v. Prepare disgster response plans withrthe fiollowing infermation:
-IMaps and GPS coprdinates! O fiacilitiesy/homes
“Alternate food/medical/fitelf SOUrCES
-[Locationst o ICP/Camps/IHeliFspots
“Names anearContact numbersH(CEll" Phones)



Pre-Planning

Plan for the worst-case scenario, consider 2005 a warm-up.

Evacuate non-essential stafif as early as possible (up to 4-5
days).

Establish the Hurricane Desk 4-5 daysi prior to the event to help
coordinate evacuations anadl pre-planmningk

A professional Tncident Stress Debriefing Tieam| availableras
nEeded:

Iihe Resourcel Ordering and Status System| (ROSS)) isi ther only,
national datalbase Nl Operaticn that Isfdesignedrtorordertand
trackerespeurcesy EMOs shouldinput allpetentially avaiable
FESOUIFCES INiteROSS:



Defining The Mission

TThe Objectives for Hurricane Rita:

CREDIT: NOAA

AssISt with accounting for all
FWS personnel in affected area

Community: assistance

-Protect numan liie and safety

-Provide for the delivery of
EIEFGENCY. S
(ACCESS)
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Defining The Mission

Is this our mission?




Defining The Mission

v Commander’s Intent: The Delegating Authority must be clear
and concise on his/her expectations for the mission, including
cost, timeframes and overall scope of the mission.

v. Commander’si Intent: Create realistic and attainable
objectives. The Incident Commander needs the authority
and flexibility: tor make; decisions in the field and develop
Incident based ebjectives,

v Avoeld mission creep) by sticking ter your objectives.

Lesson Learned:
SWheninrdeupl, Do the RIght g,



Logistics

¢ Emergency response trailers
(cache trailers) are invaluable;
build more, pre-position for
fires, floods or any type of .
incident. e
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¢ Iravel trailers provide )
temporary living guarters amnd -
ICP facilities;

BriNg more.

¢ Satellite phones are not 100
percent reliable. Operations
should not be based on
consistent communications. A
Communications Technician
should be part of the response
team.




Logistics

¢ Bring in a fuel source from outside
the affected area; either contract or
agency fuel tender.

¢ An agency service truck with a
qualified Equipment Manager should
be part of the initial response team.

Blild the planrarounad yourlogistical
capanility, not the legistics around
your plani.  Tiraditional approaches to
thE planning PrOCESS, May ot WOk
dURING @iSasters.

logistics”.



Finance

¢ The Buying Team concept worked well;
assign a member as part of the initial
response group or co-locate the buying
team with the IMT when feasible.

o A high warrant authority is needed;
higher the better.

& Pre-approve purkchases ($2,500) by
Regional Office so Buying Tieam can
OpErate more guickly:

o Cash purchases may: be nEcCessary. i
electricity/phone lines arerdown for a
lonarperioadl of time; De prepared.



Finance

Finance Section Chief or a
minimum; of a Cost Unit Leader,
IS a critical position.

The Eire Time Report and Crew
Time Report support emergency.
operations well: make them a
standard.

Unigue ADr positiens: (il.e.
electrician) must be approved
Py Boise.

Wihen! do) yeulask FEMA for
nding 2 WHERNYOU aie ready,
o) cfo) Enllis o)lcleliple)

Lesson Learned:

“Know your daily cost,
Know your cost to date”



Planning

v Implement a single ordering
system; Use ROSS.

v Equipment and Operators' are
assigned to the incident until
released; ICS and incident
training for all employees.

v A minimum off a Resource Unit

v/ Drive to the incident in an Leader’ isi necessary. to track team
emergency. vehicle (rred lights) or FeseUrces, an entire Planning
in a wellF-marked agency: Vehicle. Section may. need to beractivated
On allarge IncIdent; train: oui:
v. Haveral fiederall ID: folks.

v- Link into) the State EOC, Area
Command andtadjoining WIS te Lessontllearned:

developrarrespurce shiarinarcapabilitys 5 o . .
Ealling ter planrisplanning

VA GRS UnItsWIth e ppRIngrseitWearer proVved to fail
inValtasleN(rogicrsiIgRsrBlieW aweaN)s



Operations

Utilize agency aircraft for pre-deployment
recon.

Resources that can multi-task are mission
essential.

Establish Branches for each County/EOC within
the team’s area off operations. Branchi or
Liaison ter attend meetings.

Localsiare invaluable; utilize local reftige
employees as  tactical Liaisens:.

EEstablish ar Facilities Group withi technical
specialists suchr as electricians, plumbers etc.

Utilize ADremployees; to) fill technicals positions:

Stial@E FESPUrCES) att stiratediic Iocations and/ o
appreach thenecident from multiple difectieonss
Keeprheavy equipment at staainarareastunti
NEEded and then provide It Eseort:




Operations

¢ Boats with skilled operators
as part of initial response
group.

¢ Rubber-tired equipment (skid-
steers especially) on| bumper-
moeunted trailersiis ideal for
the initiall deployment. Avoid
over-sized loads.

& Integrate Law: Enforcement into) the
OpPErations SEction at thie Group oF
Branch level:

Lessen Learned:

“AVeId mIssien Creep: by,
sticking to the
ehjectivesrandilearning
torsay NO.™
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Information

Information Officer is a critical position on the incident. A
fully-qualified, agency employee is required; train our folks.

Plan ahead; establishi local media contacts prior to
deployment.

Tihe Information Officer (10) should focus on the external
CUStOmMEEr.

Capture community assistance efforts on video; find the
nationalfmedia;, sellfthe story:

Use; refituige bielogists: as technicall specialistsi during media
EVENLS.

Lesson Learned:
“ Market the product”



Safety.

We are asking our employees to
enter a dangerous and complex
environment; provide a
Occupational Healthr and Safety.
Offilcer that is knowledgeable and
field capable.

Disease, electricity, mold, bugs, snakes,
criminals, looters, flying debris, stress-
fractured trees, collapsing buildings, heat,
humidity, dehydration, storms,
tornadoes, sewage, poison ivy, flooding,

driving, fires, another hurricane...
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IWaysSHEmpleyeetand
oN this one objective.”



Liaison Officer

The Liaison Officer is a critical position. Include one lead and
possibly several assistants. Consider using Liaison; Officers or
Agency Representatives to gather intelligence and coordinate with
local Government, Law: Enfercement and Fire agencies (this may.
be an Opsi function).

Iffthe ICP isi co-located onl a Refuge, the Liaison Officer will
function: as the go-between for the Manager and the IC. If
multiple Refuges) are in play: consider additionall Liaisens:

Ciaisen or Bramnch Director can represent the lieam at EOC
pPIaNNING MEELINGS as NEEdEd: Consider a dedicatedr Liaisen for
the State EOC meeting.

Personneliwherare noet amiliarwith therLigisenisHunction miay.
struggle inrthat rele; FiRarthe rght pErsen) te) it the jebs The
[SiaiseRiSi anr ExtEnsion off the I anad oitenl thierselerlinksternon-IMi
decIsion Miakers:



Incident Command

> The Delegation of Authority must be clear and specific but allow the
IC flexibility. Conduct a face to face in-briefing when possible.

» Develop realistic objectives based on the Delegation of Authority
and Agency Administrator’s expectations.

> Appoint a fully-qualified Deputy. Get out in the field. Meet your
cooperators. Smile. See the work that Is getting done.




Incident Command

Open communications with
the delegating official are
crucial; maintain them at all
COsts.

Work with, not for, the local
Refuge Managers.

Minimize the invelvement: off
the locall Refuge Manager(s). : L |
ihe I€ manages! the Incident, "
the managderimmanades) the
refuge.

BE prepared oK the
ﬁsychological [IMP2CE OF
Urrricanest and allFrisk
assidnments: It IS nok

PUSIRESS asiusuals

Stay alert, think clearly, Keep R e
calimy, act decisively: Whentin

dotibt, dor therright thing: %ﬁx S



Regional Command

Prepare a clear and realistic Delegation of Authority.
Ensure the incident objectives) are in-line with your expectations.

Chodose your IC carefully. Allow: the IC to build the team they
need.

Cost Containment will-always be ani objective, so regional office
oversight willsber required and not perhiaps welcomed by the IC,

Net allFprogiram: areasi WEre) as Rrepared o tracking empleyees
and shieuldrinstitttionalize pre-NUrFCane SEason Preparedness
MEELINGS) so; allremployEES DECOmE awale Off the netification
PIrOCESS! and thie rele off the Rukrcane desks

he role off LE needs) to) be made! clear te the 1€ and the LE
OIfICERS) SO a comMMBRIVISIon can e shared:
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iadde8Ment: The Delegation and the Objectives will
keﬂ'- you focused; get them right the first time.
" Araraan WWR

When in doubt; DO THE RIGHT THING




2006 Hurricane Action ltems

ACTION ITEM LEVEL | WHO?
Create Regional Hurricane Response Plan 20 DENE
Establishi ALL-Risk Team/Identify non-fire personnel to support All- RO/Field

Risk response

Criticall Positions include: Liaisons, Finance, Logistics, Equipment RO/Field

Manager, Information Officer, Occupational Health/Safety: Officer.

Identify: and forward names tor RO

Conduct ICS training as reguested 240) Curtis
Buildl Response Trailers RO/Field AZ Dist/27?2?
Identify, Fuel Tirailer (S)i contract of agency. Field

Update: Refuge Hurricane Response Plans (GPS facilities, employee Field FMOs
phene numbers, local cooperators, potentiallcamps, Helispots etc)

Establishi a diglegue with lecalt EOC (let them knew: oulr capabilities)) | Field EMOs
Input nen=-fire employees/equipment inter ROSS, and shew! them Eield EM©s
UNAVATLLABILLE

Integrater LErOpEerations withrEire 70

Brieii Project [LeadersionrRESpoRsE Plan RO/Field FMOs
Pre-htiricane MEEetinas! tor diSCUSS) alboVeE tOPIES RO/ Feld

Researech satellite commitnication: teols

RO/Field
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